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Cold War

* Overarching US-USSR global struggle
* Direct threat to US survival, primacy

d Rzzer :
eacive A » Stable strategic balance A
L « US-Soviet military conflict unlikely i
r,rl * Less pervasive media
nal Guard s
five  Natio Soviet military challenge: No overarching issue, no single focus &
Reserve - Ground, air, naval * Multiple, complex threats & challenges &
Sl - Highly institutionalized : « Balance in flux, uncertain future I
Ir“ m' - Well-defined patterns f « Many possible combat contingencies |
Resere  f i Well-fun_deq, predictable ‘,ﬁ e Simultaneous missions across the
MR modernization cycle 3 spectrum of crisis :
fmr, - Focus on Central Europe .« “CNN’ factor &
arie r"":‘"#', Today’s military challenges: '-”L
Ilrpm,ﬁ - Erratic force structures 3
“ve At - No defined patterns \c
uard  fRese - “Niche Capabilities” %
rt 'I':I’;“' - Asymmetric Tactics .
o - No single “cause” B
... Suggesting Increased

ional Guard

B Demand for Land Forces
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Our Nation’s Strategy Has Changed . . .

Shape

The International
Security Environment

SECURITY SR g
STRATEGY " y
FOR A Wh] : 4 -
MNEW CENTURY el B L ol
AU T Respond
» Enhance US Security RS = To the Full
=, o Spectrum of Crisis

» Bolster American Economic
Prosperity

» Promote Democracy Abroad S .
- ; Prepare Now.
' - - To Meet Future
Challenges

. _ % ... In Responsetothe Changing Global Security Aren
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The ArmyisChanging. ..
What’s Different?

18th Century 1.1 ‘ 21st Century

America’s i Global
Isolation )
Role Competitor

Response/

Train-Up Vienths
Time

International Reluctant Reactive
Strategy

The Size and
Composition
of the Force

Nation’s

War = Minimal
Expectations

Casualties




ef i el e e e FmT T
ional Guard Feserve  Active

Watlerz Guard F=f"=Mf'-'-¢«é;""'ﬂm'El 'M F JI&M'fM

This21% Century Army IsVery Busy

Serving the Nation at home:

® Assisting Local, State, and
Federal Agencies

® Chemical Defense Training

® Counter-Drug Operations

eserve Component = 54%
Highest Percentage of
he %Since WWII

ARNG

Globally Engaged .

Reassuring Friends
and Allies:

®* Korea

® Balkans

*rricane Mitch

On any given
day, about
44,000 soldiers
overseas in 7C
countries

~ 300% increase 'm» ,H

major Army « =
operations 1

Army soldiers
involved in 32 of
36 contingencies

since 1989

.. Meeting the Nation’s Needs




d  Resene  Active  Wetional Guard

&8 Army Combat Forces

55% Army National Guard
| 45% Active Army

&8 Army Support Forces
il 35% Army National Guard

34% Army Reserve

| 319 Active Army

“ﬂ

Resene

Active

Matlcrs Guard  Beg

ThlSVery BusyArmy Must be Flexible.

Peacekeeping
Disaster Relief
Conflict Resolution
Homeland Defense
Counter—Terrorism
Counter—drug
State Missions

Weapons of Mass |
Destruction (WMD) |}
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Serving in the Balkansfrom the Very Beginning . . .
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awsge = 4 -
... Sharing Missions, Sharing Risks, Sharing Successes

ional Guard
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The FuturelsClear ...

Kuwait

Operation
Vigilant s

Warrior

Kuwait/Saudi Arabia
Operation
Desert
Fox

Central America
Hurricane Mitch

Leader
Development

Training

Modern

Equipment Force Mix

/

Doctrine

N\

Florida Fires

Bosnia
Operation
Joint
Forge

... Success Depends on

Achieving Knowledge, Speed, and Power in a Seamless Army §

| A =



The Essence of the Army -- Quality People

‘ & * Serving the Nation Together in Different Ways

* Led By Competent, Confident Leaders

* Bound Together By a Common
Set of Values

* Committed to the Preservation
of Freedom and Democracy

ional Guard
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Toward a Seamless Force. . .

RESPONSIBILITY

UNDERSTANBING THE MISSION

—
e

LEAEERSHIP TO ENSURE REAI}l JESS |
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Responsible, Committed L eader ship |

|
RESPONSIBILITY
—————

UNDERSTANBING THE MISSION
\

o - & o
LEABERSHIP TOENSURE REAQ‘I‘F‘@SS
= pus —

RES(EJ RCES

Protection of America’s Vital
Interests Is Our #1 Priority

"".-'__- ........ —

Rezzrve
Aclive. Wa e Senior leaders of all components
e are responS|bI§ for the_ success of Speaking with One Voice
Resere f the Army - not just their component
sl Gugrd R
eeerye  Ar

Aclive « Processes to ensure involvement “Today, | declare that we are The Army--
ey of all components in decision totally integrated, with a unity of purpose
D N making have been revitalized --no longer the Total Army, no longer the

* Leaders at all levels are being

One Army. We are The Army, and we will
march into the 21st century as The Army.”
--General Eric K. Shinseki,

e “cross-assigned” among the _
¢ raae components Chief of Staff, 22 June 1999

ional Guard
foll 12 Ha

| mplementing Collaborative, Orderly Change
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Understanding the Mission |

RESPONSIBILITY

e — —
UNDERSTANBING THE MISSION

—

| FADERSHIP TO ENSURE READINESS

¥

F{ES(E'J REES

Clear, mutually understood |
missions for each unit '

Enhanced missions for the
Reserve Component

Integrating for synergy

Structuring for success in
today’s environment
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L eader ship to Ensure Readiness
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RESPONSIBILITY

UNDE R.S'T'.ﬂ.l"dlj.f._l"ﬁl G THE MISSION

[
e e e e -

“ Readinessis Non-Negotiable”

i i" e r'-. il ’ -

Creating a common Army
culture

 “Teaming” . .. to plan, train, and
execute collaboratively.

* Integrating staffs, conferences,
and training to achieve the Same :
Standard for all soldiers n

» Expanding...the use of combat
training centers

R EREIVE

o One Clear, Consistent Standard for the Army
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Resourcesto Accomplish Assigned Missions |

RESPONSIBILITY

S

UNDERSTANDING THE MISSION

A
-_

= VU
LEADERSHIP TO ENSURE REARINESS

L ]

Resrve  Resources are applied to
r' i components based on mission
cive etic requirements
Rrsprn ;

s Cuprd - R

e  Unprecedented RC modernization - $21.5 billion
ke since 1992

crizl Guard ok ";?’ ; '1. -

TERENE A o . . . e ,._:’""'"'!'-“'1 : :
Hationt « Resource decision making is a fully integrated m i

S5 e —_— i

iy process :

Rezerve
Mih * Sharing resources in a constrained environment
rEeserve tO mltlgate r|Sk

serve Aot

onal Guare Sustained, Predictable, Balanced
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Today’s I nitiatives will Lead to
Tomorrow's Seamless Army . .

e B | aunched from a power |.
' l projection platform

 supported by ARNG
e & USAR units. o+ Sl

esin

: byt
wkwrdfﬂiﬁv

uwait =\ perdion
:|uh‘ B
Dhc:hic:n* éﬁ
Ko

Bahrain

The Army e.__oys I
mission ready to l
meet tomorrow’s
chaHenges.

e Departs from -
Bl a port of embarkation
S managed by USAR units.

A Full Spectrum Force. .. Meeting the Uncertain
Requirements of an Unstable World



A Clear Vision for the Future

Rooted in the Militia Tradition
of Colonial Times —

Centuries of Selfless Service

to our Nation . . .

- i

- | Seam IeSSI ntegr ated Landpowerforthe21st Century



Active/Guard/Reserve Integration Initiatives  §

L everaging Strengthsfor a Better Army
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Active/Reserve Battalion Command Exchange Program

.ili
 TAG, Louisiana requests AC commander for

1-141 Field Artillery (1996-98) \c

» Success resulted in requests from two other
TAGs

e lowa: 1-113 Cavalry
» California: 40th Division Artillery

"

* Chief of Staff, Army directed

o establishment of a command
Reserve  f exchange program involving all
" components

« Will expand to 6 AC units, 4 ARNG
¢ Hations and 2 USAR units by FYO1

e * Promotes “cross-component
five  Natic fertilization” and a common Army
¥ :: I'::-'.t'.‘-llf":tl'.‘- C u I t u re
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Army National Guard Division Redesign

Army has a significant shortfall in the CS/CSS units needed to
execute 2 MTWs

r « SECARMY approved a plan to convert some ARNG combat
structure to CS/CSS

| « Twelve combat brigades (and their support slice) will be
il converted by FY09

 Required equipment will be procured by FYOQ7 i
B . CS/CSS requirements will be revalidated periodically
' by Total Army Analysis

B8 . Conversion significantly improves

the Army’s ability to perform the
Hetion National Military Strategy

Natic Ic
LEEVE L

erve Aot i
ional Guard i
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Teaming
. Division Teaming - A pilot program which pairs an ARNG Division with a f[
similar active Division '
be * Provides additional/better training opportunities for both organizations ¥
e * Allows one division to support the other division in mission performance 1"-,
i « Peacetime or wartime A
6 Nationa « Home or abroad
Reservs * Personnel or equipment requirements
Ve Artive
2l Brare 1st Cavalry Division 4th Infantry Division (Mech)
L A Ft Hood, TX Ft Hood, TX '
b A 49th Armored Division 40th Infantry Division (Mech) X
e el Austin, TX Los Alamitos, CA
Rrser e
[Guerd R [?E 10th Mountain Division 7 3rd Infantry Division (Mech)
eserve | I@ Ft Drum, NY A Ft Stewart, GA
Aclive e
e L ‘ 29th Infantry Division (Light) ' 28th Infantry Division (Mech) #
.Ih”L.rlll-!-:;:':[it-ﬁi; = Ft BeIVOIr’ VA HarriSburg’ PA Z-;.‘|.
e « Planning is underway to expand the Teaming Program to other divisions, and
S eventually, to other types of units across all components.
tive  Nalic Ic
#d Merging an Active Cultureand a Reserve Culture §
Into an Army Culture
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Total Army School System

A0

Cii
» Traditionally, the RC has maintained schools to retrain soldiers without requiring

long periods of active duty at Army service schools

gl <« TRADOC is currently merging AC and RC schools into a Total Army School £
S System (TASS) with:

6 Nationa * All schools accredited against one standard
st * All instructors validated against a common standard 5
nal Guard « Standard programs of instruction

PR < TASS will result in a true “one standard” Army

Bl - TRADOC has created a 2-star Deputy Chief of Staff for Education to energize and
oversee the conversion process .
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Multi-Component
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Units

Multi-Component Unit:

Natin

A unit which, on a single document, is authorized personnel from more than one

Army component.

Objectives:

- Improve readiness & resource posture
- Optimize unique capabilities of each component
- Facilitate an integrated Army culture

{ Total Army Analysis of Requirements for FY05:

- ldentified 12 units as a testbed to validate policies
multi-component units

and procedures for fielding
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AC/ARNG Integrated Division Study |

Heavy Division

L ight Division

©®

24th Infantry Div (Mech)

7th Infantry Div (Light)

Division Headquarters
Main-Fort Carson

GA

SC

48th Inf 218th Inf 30th Inf

NC

£

Division Headquarters
Main-Fort Riley

41st Inf
OR

45th Inf
OK

39th Inf
AR

Fwd-Fort Jackson

* The Army is activating two active component division headquarters commanded by an

active Major General.
* Each division has peacetime command of three Army National Guard enhanced
Separate Brigades (as shown above).
* The program is designed to enhance premobilization training and reduce post-

mobilization training time.
* The brigades will maintain their current wartime missions. As currently organized, the
division will not deploy as a division—although this option will be considered in the

future.

i
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49th Armored Division Rotation to Bosnia

HQ, 49th Armored Division, will take command of Task Force Eagle in March 2000 ;
2 * US 3rd Armored Cavalry Regiment
L « Russian Brigade
i e Turkish Brigade
o « Nordic-Polish Brigade

gl < 49th is currently training/preparing for the mission in coordination with 1st
Cavalry Division (currently commanding TF Eagle)
five Natin  Counterpart coordination
e « Video teleconferences
Visits to Bosnia
Staff exercises
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For Morelnformation Visit these Army Home Pages

Active/Reserve Component Integration
http://www paed.army.mil/acrc

United States Army

gserve Component J'.FIT{'_'-"_J"eri}.FI
A S

Army Strategic Communications
http://www.hqgda.army.mil/scpd

% ng

Army National Guard of the United States
http://www.arng.ngb.army.mil/

United States Army
http://www.army.mil

United States Army Reserve

oo y ﬂfﬂ‘f a “\ <<[
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http://lwww.army.millusar
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